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Clemson 
faculty votes 
'lost trust' in 
leaders over 
salaries 
Barker says he will review fac:ul~ 
administrative compensation 

By Anna Simon 
CLEMSON BUREAU 
asimon@greenvillenews.com 

Clemson University's 
Faculty Senate unani
mously passed a resolution 
Tuesday expressing its 
"lost trust" in President 
Jim Barker's administra
tion over what it said was 
administrators' dispropor
tionately higher salaries. 

The resolution also 
seeks a greater role for 
faculty members in the op
e~tiillllioftheadmWstra~ 
tion on compensation is
sues. The Faculty Senate 
vote calls for annual re
ports from Barker on' ad
ministrative and faculty 
raises and representation 
on the university's admin
istrativt; cOWlcil, the pro
vost's advisory cOWlcil and 
the board of trustees' com
pensation committee. 

Barker said after the 
vote that he has met with 
the incoming Faculty Sen
ate president and will work 
toward greater transpar
ency and accountability. 

He said he will review the 
salaries to determine 
whether faculty and ad
ministrative pay are out of 
balance. He didn't commit 
to allowing faculty repre
sentation on the university 
councils. 

The vote followed a sala
ry survey by the Faculty 
Senate Finance Commit
tee that showed about 61 
percent of performance 
raises greater than 1 per
cent went to administra
tors and faculty and staff 
members in administrative 
positions, said committee 
chairman Wayne Sarasua. 
He said 26 percent of all 
employees earning more 
than $50,000 are admWs

,trators and faculty and 
staff in administrative po
sitions. 

The 50 highest raises 
based on the percentage of 
increase and dollar in
crease included a large 
nluuber of administrators 
or faculty and staff in ad-
ministrative positions, Sa
rasuasaid. 

The numbers include 
only employees earning 
more than $50,000 and 
don't include the athletic 
department or employees 
who received promotions, 
Sarasua said. He said 19 of 
the 50 highest raises 
based on percentage of in':' 
crease and 25 of the 50 
highest raises based on 
dollar increase went to ad
ministrators and faculty 
and staff in administrative 
positions. 

By comparison, seven of 
the top 50 raise~ based on 
percentage of increase and 
11 of the top 50 raises 
based on dollars went to 
instructional faculty, Sara-
sua said. . 

The faculty wants trans~ 

parency, clarity and inclu
sion in terms of having fac
ulty opinions expressed as 
plans are being qIade, said 
Bryan Simmons, the Fac
ulty Senate president. 

The unanimous action 
reflects "one single issue," 
and "not a wholesale dis
trust of the Wliversity," 
Simmons said. 

Barker said he is trying 
to raise the whole univer
sity to a higher level as 
Clemson pursues status as 
a top-20 national public 
Wliversity, and he said fac
ulty, staff and admWstra
live pay all should move 
forward together. ) 

Barker and Provost Dori 
Helms said that they 
aren't surprised to see the 
issue arise in the current 
economy. The discussion 
is a sign of a healthy Wli
versity where people with 
diverse views can come to
gether and work together 
to move forward, they 
said. . ' 

Faculty Senate meJIlber 
Alan Grubb said the reso
lution "is a justified re
sponse to the faculty sur
vey" and the matter is "a 
concern that hasn't gone 
away." 
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The recommendations 
calling for greater involve
ment and representation 
"are a response to a desire 
to have transparency" and 
U move beyond the resolu
tion" toward "a solution" to 
a problem "that many facul
ty and staff are concerned 
about," Grubb said. 

In a separate salary 
study presented earlier 
this year to the Faculty 
Senate, John C. Bednar, a 
retired professor emeritus 
and a fonner chairman of 
the Faculty Senate finance 

corrunittee, said personnel 
costs in Barkers's office, 
the provost and the ad
vancement office increased 
by $6.6 million, or 58 per
cent, in three years, with
out considering fringe ben
efits. 

Clemson spokeswoman 
Cathy Sams earlier dis
puted much of Bednar's in
formation as "incorrect, 
misleading or incomplete." 
Bednar wasn't at the meet
ing Tuesday. 

Simmons said the faculty 
wants "to work with the ad
ministration," and the rec
ommendations "are three 
ways we think we can." 

The Faculty Senate em
barked on the salary sur

vey after another survey 
measuring faculty satisfac
tion found that faculty sala
ry increases were one of 
the most important areas 
needing improvement, 
Simmons said. 

Including faculty mem
bers on the administrative 
council "would create. an
other dynamic," Barker 
said, adding that he would 
need to study the matter. 

Helms said she would 
have to "have a conversa
tion" with the deans and 
others about the provost's 
advisory council. 

Clemson's budget re
quest to the state Legisla
ture this year included 
more money for faculty, 

but the school received 
$40 million in state budget 
cuts "instead of money 
needed to fix faculty salary 
problems, II Barker said. 

At the same time, Clem
son has had to offer nation
ally competitive pay to at
tract talented people to 
faculty and administrative 
positions, Helms said. 

The trustees' compensa
tion committee has looked 
at salaries and found peo
ple who report to Barker 
and Helms are "right at the 
national average" except 
for two positions reporting 
to Helms that are "slightly 
above the national aver
age" for their positions, 
Barker said. The commit
tee used peer institutions 
as a metric for the analysis, 
he said. 

Helms said when people 
are hired from top 20 
schools in states with high
er retirement benefits than 
South Carolina, "it's actual
ly a real cut" for them to 
come and ~in some cases 
you compensate them so 
th~y can buy into (a) 401k 
to make up for what they 
are losing in their retire
ment," 

Recent hires have in
cluded fi"e new deans in six 
years, and sometimes the 
university has to offer 
above-average salaries to 
be competitive, Helms 
said. 


